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OPIS PREDMETA / COURSE SYLLABUS

Predmet:

MenedZment mednarodnih projektov

Course title:

Management of international projects

Studijski program/stopnja
Study programme/level

Studijska smer
Study field

Letnik
Academicear

Semester
Semester

Mednarodno poslovanje 6.1

International business and | 3
public administration

5

Vrsta predmeta: obvezni/izbirni
Course type: obligatory/elective

Obvezni/obligatory

Predavanj | Seminar | Sem. Kontaktn | Samost. Kontaktne in ECTS
a Seminar | vaje e ure delo individualne
Lectures Tutorial | skupaj/tot | Individual ure skupaj
al contact | hours (total)
hours
30 40 70 70 140 5
Nosilec predmeta / Lecturer: Vis. pred. mag. Dusan Gosnik, vis. pred. mag. Iris
Fink
Jeziki Languages
Predavanja/vaje: slovenski, angleski | Lectures/tutorial: Slovene, English
Pogoji za vkljuéitev v delo oz. za Prerequisites:
opravljanje Studijskih obveznosti:
Opravljena seminarska naloga Completed seminar work
Vsebina: Contents (Syllabus outline):
- Moznosti za prijave mednarodnih - Possibilities of applying for
projektov international projects

- Kohezijska politika EU in Slovenije

- Viri finan¢nih sredstev v EU

- Pridobivanje partnerjev za
mednarodne projekte

- Viri informacij o razpisih

- Pregled aktualnih programov in
razpisov

- Kljuc¢ni elementi projekta

- Priprava delovnega programa

- Partnerji, konzorcij in konzorcijska

- Financial sources in EU
projects
application
and calls for application

- Key elements of a project
- Preparation of the working

- Cohesion policy of EU and Slovenia
- Acquring of partners for international
- Sources of information on calls for

- Survey of contemporary programmes
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pogodba
- Finanéna konstrukcija projekta
- Vodenje projektne dokumentacije
- Finanéno porocilo z dokumentacijo
za dokazovanje stroSkov
- Studije primerov iz Slovenije in EU

programme

- Partners, consortium and consortium
agreement

- Financial construction of the project

- Project documentation management

- Financial report with documentation
for costs evidence

- Case studies from Slovenia and EU

Temeljni Studijski viri / Readings:

GOSNIK, Dusan. Projektni menedZment in upravljanje hitrosti razvoja izdelkov. V:
Informacijski bilten. Let. 15, st. 2-3 (februar-marec 2006), str. 11-21.

Florio M.: Cost-benefit analysis and incentives in evaluation: The structural funds of the
European Union. Cheltenham, Northampton: Elgar, 2007.

Harvey B.: Manual on the management of the European Union structural funds. [s.L]:

European Anty Poverty Network, 2006.

Izvajalci predmeta bodo sproti pripravljali u€na gradiva, ki bodo prilagojena potrebam
ucnega nacrta, programa, stroke in moznosti zaposlitve.

Lecturers will continuously prepare textbooks adapted to the needs of the syllabus,
programme, field of activity and employment possibilities.

Cilji in kompetence:

Objectives and competences:

Cilj predmeta je predstaviti Studentom
moznosti financiranja projektov iz EU,
seznaniti Studente s posameznimi fazami
priprave mednarodnih projektov, jih nauditi,
kako se projekt napise in jih usposobiti za

razumevanje finanéne konstrukcije projekta.

Objectives of the course are to show
students the possibilities of financing
projects from EU, to acquaint students with
individual phases of the preparation of
international projects, teach them how to
write a project and learn them to understand
the financial construction of the project.

Predvideni Studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:
Po zaklju€ku tega predmeta bo Student
sposoben:
- razumeti moznosti za pridobitev
sredstev iz EU
- uporabiti ustrezne nacine za
pridobitev partnerjev na

Knowledge and understanding:
On completion of the course students will be

able to:

- understand the possibilites to acquire
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mednarodnem podrocju

- znati pripraviti projekt od iskanja
informacij do projektne ideje in
pisanja projekta

- Uporabiti ustrezne metode in tehnike
za vodenje stroSkov projekta in
pripravo finanéne konstrukcije

- Poznati uspedne nacine vsebinskega
in finan€¢nega porocanja o projektu

- Uporabiti teoretino znanje v praksi

Prenosljive / klju€ne spretnosti in drugi
atributi:
- komunikacijske spretnosti
- sposobnost za uporabo teoreti¢nega
znanja v praksi

finances from EU

- use appropriate ways for acquisition
of partners in the international area

- be able to prepare a project from
search of information to project idea
and project writing

- use appropriate methods and
techniques for project costs
management and preparation of
financial construction

- know efficient ways of reporting on
the contents and finances of the
project

- use theoretical knowledge in practice

Transferable / Key skills and other attributes:
- communication skills
- ability to use theoretical knowledge in
practice

Metode pouéevanja in u€enja:

Learning and teaching methods:

e Predavanja z aktivno udelezbo
Studentov (diskusija, reSevanje
primerov)

o Timsko delo Studentov, reSevanje
primerov in poro€anje

e Lectures with active student
participation (discussion, case
studies)

e Team work of students, solving case
studies and reports

Nacéini ocenjevanja:

Delez (v %)
Weight (in %)

Assessment:

- konéni pisni izpit 50 %

Final written exam

50 %

- seminarska naloga

Individual and team seminar work
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