UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: Strateski management mednarodnega podjetja

Course title: Strategic management of international company

Studijski program in stopnja | Studijska smer Letnik Semester
Study programme and level | Study field Academic year Semester
Mednarodno poslovanje Mednarodno 1 1

1.stVS

poslovanje s tujimi
jeziki / International
business with foreign
languages
Mednarodno
poslovanje s
trajnostnim razvojem /
International business
with sustainability
Mednarodno
poslovanje in javna
uprava / International
business and public
administration

Vrsta predmeta
Course type

Obvezni/obligatory

Predavanja | Seminar| Sem. vaje | Kontaktne Samostojno | Kontaktnein ECTS
Lectures Seminar| Tutorial ure skupaj delo individualne ure

Total contact| Individual skupaj (total)

hours hours
40 30 70 70 140 5
Univerzitetna koda predmeta B-1-SMIC

University course code

Nosilec predmeta / Lecturer:

| prof. dr. Iztok Podbregar

Jeziki

Languages

Predavanja/vaje: slovenski, angleski

Lectures/tutorial: Slovene, English

Pogoji za vkljuCitev v delo oz.
opravljanje studijskih obveznosti:

Za

Prerequisites:

Pogoj za pristop k izpitu je opravljena
seminarska naloga.

The entrance exam is based on the completion of a

seminar assighment.
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Vsebina:

Contents (Syllabus outline):

MenedZment in organizacija:
organizacija-menedzment in
menedZerji — dejavnost menedZerjev —
sodelavci in organizacija.

Organizacija in umestitev v okolje, SirSe
in oZje zunanje okolje organizacije,
PORTER-jev diagram, PESTEL analiza.
Okoljski vidiki in strateski management.
Nacdrtovanje  politike  organizacije:
model politike organizacije — stratesko
nacrtovanje in analiziranje.

Temeljna politika organizacije: interesi,
vizija, smotri in poslanstvo organizacije
— vrednote: kulture organizacij in okolij,
etika menedZmenta.

Sprotna politika organizacije: sprotne
dejavnosti organizacije — procesi -
gospodarjenje s sredstvi.

- Management and organization:
organization — management and
managers — manager activities —
employees and organization.

- Organizations and relations to
environment, PORTER diagram, PEST

analysis.

- Environmental aspects and strategic
management.

- Organization policy planning — policy
models — strategic planning and
analysis.

- Basic policy of the organization:
interests, vision, core objectives and
mission of the organization — values:
organization and environment
culture, ethics of management.

- Current policy of the organization:
current activities of the organization —
processes —means management.

Temeljni literatura in viri / Readings

Izvajalci predmeta bodo sproti pripravljali u¢na gradiva, ki bodo prilagojena potrebam
ucnega nacrta, programa, stroke in moznosti zaposlitve.

Lecturers will continuously prepare textbooks adapted to the needs of the syllabus,
programme, field of activity and employment possiblities.

Cilji in kompetence:

Objectives and competences:

Studenti pri tem predmetu:

- Osvojijo oshove pojmov iz
stratesSkega managementa.

- Spoznajo oshovne
strateskega nacrtovanja.

- Spoznajo oshovne elemente
organiziranja, vodenja in kontrole v
sodobnih organizacijah.

elemente

Students in this course:
- Learn the basics of strategic management
concepts.

- Learn the basic elements of strategic
planning.

- Learn the basic elements of organisation,
management and  control in modern

organisations.
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Predvideni studijski rezultati: Intended learning outcomes:

Znanje in razumevanje: Knowledge and understanding:
Po zakljucku tega predmeta Studenti: Upon completion of this course, students will:
- Razlozijo osnovne pojme |- Explain the basic concepts of strategic
strateSkega managementa. management.
- Se naudijo uporabljati orodja | - Learn how to use strategic analysis tools such
strateske analize kot sta Porterjev | asthe Porter diagram and PESTEL analysis.
diagram in PESTEL analiza. - Differentiate between the political, economic,

- Razlikujejo politicne, ekonomske, | social, technological, cultural and ecological
socialne, tehnoloske, kulturne in | aspects of organisations.

ekoloske vidike organizacij. - Differentiate between the meanings of
- Razlikujejo med pomeni | organising, leading and controlling in an
organiziranja, vodenja in kontrole v | organisation.
organizaciji.
Transferable / Key skills and other attributes:
Prenosljive / klju¢ne spretnosti in_drugi - communication skills
atributi: - ability to use theoretical knowledge in
- komunikacijske spretnosti practice

- sposobnost za uporabo teoreti¢nega
znanja v praksi

Metode poucevanja in ucenja: Learning and teaching methods:
- Predavanje - Lectures
- Studije primera - Case studies
- Seminarske vaje - Seminar work

Delez (v %)
Nacini ocenjevanja: Weight (in %) | Assessment:
- Pisni izpit 50 % - Written exam
- Seminarska naloga 50 % - Seminar paper

Reference nosilca / Lecturer’s references:

ROBLEK, Vasja, MESKO, Maja, PODBREGAR, Iztok. Mapping of the emergence of society 5.0 :
a bibliometric analysis. Organizacija : revija za management, informatiko in kadre. [Tiskana
izd.]. 2021, vol.54, no. 4, str. 293-305, graf. prikazi, tabele. ISSN 1318-5454.
https://organizacija.fov.um.si/index.php/organizacija/article/view/705,
https://dk.um.si/lzpisGradiva.php?id=83068,  http://www.dlib.si/details/URN:NBN:SI:doc-
QY5IGA6D, DOI: 10.2478/orga-2021-0020. [COBISS.SI-ID 88545539], [SNIP, WoS do 28. 11.
2023: st. citatov (TC): 5, Cistih citatov (Cl): 5, Cistih citatov na avtorja (ClAu): 1.67, Scopus do
2. 3. 2024: st. citatov (TC): 10, cistih citatov (Cl): 10, Cistih citatov na avtorja (ClAu): 3.33]
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kategorija: 1A2 (Z, A', A1/2); uvrstitev: Scopus (d), MBP (DOAJ, ERIHPLUS, ESCI, IBZ,
METADEX); tip dela je verificiral OSICD
tocke: 28.92, st. avtorjev: 3

PODBREGAR, Iztok, SIMIC, Goran, RADOVANOVIC, Mirjana, FILIPOVIC, Sanja, SPRAIC, Polona.
International energy security risk index - analysis of the methodological settings. Energies.
2020, vol. 13, iss. 12 (3234), str. 1-15, tabele. ISSN 1996-1073. https://www.mdpi.com/1996-
1073/13/12/3234, DOI: 10.3390/en13123234. [COBISS.SI-ID 20478979], [ICR, SNIP, WoS do
16. 1. 2024: st. citatov (TC): 21, Cistih citatov (Cl): 16, Cistih citatov na avtorja (CIAu): 3.20,
Scopus do 10. 2. 2024: st. citatov (TC): 24, Cistih citatov (Cl): 19, Cistih citatov na avtorja (ClIAu):
3.80]

kategorija: 1A3 (Z); uvrstitev: SCIE, Scopus, MBP (CAB, COMPENDEX, DOAJ, INSPEC, METADEX,
PUBMED); tip dela je verificiral OSICD

tocke: 13.83, §t. avtorjev: 5

ARSENIJEVIC, Olja, KASTRATOVIC, Edita, PODBREGAR, lIztok. The role of the leader in
teamwork. International review. [Tiskana izd.]. 2023, no. 3/4, str. 111-121, tabele. ISSN 2217-
9739, https://scindeks.ceon.rs/journalDetails.aspx?issn=2217-9739, DOI:
10.5937/intrev2304110A. [COBISS.SI-ID 185774083]

kategorija: 1C (Z); uvrstitev: MBP (DOAJ, ERIHPLUS, ESCI); tip dela Se ni verificiran

tocke: 10, st. avtorjev: 3
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