UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: Trajnostni menedZzment mednarodnega podjetja

Course title: Sustainable management of international company

Studijski program in stopnja| Studijska smer Letnik Semester
Study programme and level | Study field Academicyear | Semester
Mednarodno p05|0vanje Mednarodno poslovanje 1 1, 2

6.1

s trajnostnim razvojem /

International business
with sustainability

Mednarodno poslovanje

in javna uprava /
International business
and public
administration

Vrsta predmeta
Course type

Obvezni/obligatory

Predavanja| Seminar | Sem. vaje | Kontaktne ure | Samostojno | Kontaktnein ECTS
Lectures Seminar | Tutorial | skupaj delo individualne
Total contact Individual ure skupaj
hours hours (total)
80 60 140 140 280 10
Univerzitetna koda predmeta B-1-SM

University course code

Nosilec predmeta / Lecturer:

red. prof. dr. Maja Mesko
Mirjana Radovanovié

Jeziki

Languages

Predavanja/vaje: slovenski, angleski

Lectures/tutorial: Slovene, English

Pogoji za vkljucitev v delo oz. za opravljanje

Studijskih obveznosti:

Prereq

uisites:

Opravljena seminarska naloga

Completed seminar work
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Vsebina:

Contents (Syllabus outline):

- Osnovni problemi sodobnih
menedZerjev zaradi varstva okolja.

- Ekoloska in ekonomska stalisca.

- Javno zdravje in ekonomska stalis¢a.

- Okoljska politika.

- Uspesno usklajevanje razliénih
interesov.

- ReSevanje konfliktov, ki nastanejo
zaradi razli¢nih interesov.

- Razlicni menedZerski pristopi k
reSevanju okoljskih problemov.

- Razlitcna gibanja na  podrocju
okoljevarstva.

- Industrijska ekologija in druge tehnike
za izboljSanje trajnostnega razvoja.

- Nekateri bolj znani pristopi za
izboljSanje trajnostnega razvoja.

- Osnove dolgorocnega planiranja za
trajnostni razvoj.

- Globalno  segrevanje, klimatske
spremembe, energija kot faktorji, ki
vplivajo na vsakega menedzerja.

- Studije primerov v strateskem
menedZmentu s trajnostnim
razvojem.

Basic problems of contemporary
managers because of ecological
questions.

Ecological and economic viewpoints.
Public health and economic viewpoints
Environmental politics.

Successful bargaining and negotiations
of different interests.

Solving conflicts that arise when there
are different interests.

Different managerial approaches to
solving environmental problems.
Different movements designed to
improve sustainability.

Industrial ecology and other techniques
designed to improve sustainability.
Some more known approaches to
improve sustainability.

Basics of long-term planning for
sustainable development.

Global warming, climate change, energy
as elements that affect every manager.
Cases in strategic management with
sustainability.

Temeljni literatura in viri / Readings

Epstein M. J.: Making sustainability work: Best practices in managing and measuring
corporate social, environmental and economic impacts (Business). Sheffield: Greenleaf

Publishing Limited, 2008.

Wheelen, T. L., Hunger, J.D: Strategic management and business policy: achieving
sustainablitiy. 12™ ed. Boston (Mass.) etc.: Pearson Education, Upper Saddle River (N.

Jersey): Prentice Hall, 2010.

Izvajalci predmeta bodo sproti pripravljali uéna gradiva, ki bodo prilagojena potrebam
ucnega nacrta, programa, stroke in moznosti zaposlitve.

Lecturers will continuously prepare textbooks adapted to the needs of the syllabus,
programme, field of activity and employment possibilities.
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Cilji in kompetence:

Objectives and competences:

Cilj predmeta je usposobiti Studente za
na€rtovanje, organiziranje, usmerjanje in
nadziranje v sodobnih organizacijah, tako
da se Studenti zavedajo, kako razli¢ni
dejavniki poslovanja vplivajo na okolje.

Objectives of the course are to teach students
strategic planning, organizing, directing and
control in contemporary organizations so that
students become aware of how different
factors in  business influence  the
environment.

Predvideni studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:

Po zakljucku tega predmeta bo Student

sposoben:

- razumeti in razloZziti
osnovne probleme
organizacije in
menedZmenta v zvezi z

okoljevarstvom

- razumeti razlike med ekoloSkimi
in ekonomskimi stalis¢i

- razumeti razlike med
javnozdravstvenimi in
ekonomskimi stalisci

- razumeti osnove okoljske politike

- uporabiti ustrezne metode in tehnike
za usklajevanje razli¢nih interesov ter
za reSevanje konfliktov, ki nastanejo
zaradi razli¢nih interesov

- razumeti in razloZiti razlicne
menedzZerske pristope k reSevanju
okoljskih problemov

- poznati najbolj znana gibanja na
podrocju okoljevarstva

- poznati nekatere tehnike in znane
pristope za izboljsanje
trajnostnega razvoja

- poznati osnove dolgoro¢nega
planiranja za trajnostni razvoj

- razumeti, kaksen je vpliv globalnega
segrevanja, klimatskih sprememb,
energije na menedzZerje

Knowledge and understanding:

On completion of the course students will be
able to:

- understand and explain the basic
problems of organization and
management regarding sustainability

- understand differences between
ecological and economic viewpoints

- understand differences between
public health and economic
viewpoints

- understand basics of environmental
politics

- use appropriate methods and
techniques to coordinate different
interests and solve conflicts that arise
because of different interests

- understand and explain different
managerial approaches to solve
environmental problems

- get acquainted with the most knows

movements in the area of
environment
- know some techniques and

approaches to improve sustainable
development

- know basics of long-term planning for
sustainability

- understand the influence of global
warming, climate changes and enery
on managers
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Prenosljive / klju¢ne spretnosti in drugi
atributi: Transferable / Key skills and other attributes:
- komunikacijske spretnosti
- sposobnost za uporabo - communication skills
teoretiCnega znanja v praksi - ability to use theoretical knowledge
in practice

Metode poucevanja in ucenja: Learning and teaching methods:

- Predavanja z aktivno udelezbo | - Lectures with active student
Studentov (diskusija, reSevanje participation (discussion, case studies)
primerov) - Team work of students, solving case

- Timsko delo §tydgntov, reSevanje studies and reports
primerov in porocanje

Delez (v %)
Nacini ocenjevanja: Weight (in %) |Assessment:
- konéni pisni izpit 50 % - Final written exam
- seminarska naloga 50 % - Individual and team seminar
work

Reference nosilca / Lecturer’s references:

MESKO, Maja. DruZbena odgovornost organizacije : visokosolski u¢benik z recenzijo. Ljubljana:
Zavod za varnostne strategije pri Univerzi v Mariboru, 2011. 73 str., ilustr., tabele. ISBN 978-
961-92700-3-5. [COBISS.SI-ID 254973952]

BERTONCELJ, Andrej (avtor, urednik), MESKO, Maja, NARALOCNIK, Andrej, NASTAV,
Ljubljana: GV zalozba, 2011. 261 str., tabele, graf. prikazi. Zbirka Manager. ISBN 978-961-247-
173-6. [COBISS.SI-ID 256086784]

MESKO, Maja. Impact of disruptive technologies on changes in the business environment : the
2020 enterprise research innovation conference (ENTRENOVA '20) virtual conference, Croatia,
September 10-12, 2020. [COBISS.SI-ID 297379871
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